T Council (ITC) Emerg upport Struc

P 3 Associate Stewards:\

J LEARNING & TEACHING .
4 Deborah Ball BN 20 person advisory group divided into 4 topical

subgroups.

 Libraries Council]

KNOWLEDGE 'Public Goods Council‘]

'Digital Media Commons]

N RESEABCH B ffice of Research Cyberinfrastructure (ORCI) \
| Dan Atkins | ittt hbt——— 4
B MyChart (EPIC) Project |

N CLINICAL CARE ——
[ Andrew Rosenberg SN Epic Clinical Research Integration Taskforce
: | (ECRIT)

Reports to the IT Exe L e ey
rest, O. Pescovi

INFORMATION & INFRASTRUCTURE
ASSURANCE == Restructured IAA Committee

Brian Noble
AREA DOMAIN STEWARDS

) ' ADMINISTRATION
UM IT Governance Council % - U
1-6-11 Students: Lester Monts

o UNIVERSITY IT SERVICES (ITS) = [T Rationalization Project Office
/@) Laura Patterson

MEDICAL CENTER IT
IT SERVICE PROVIDERS RSl jocelyn Dewitt

UNIT IT SERVICES Unit IT Steering Committee T Commons
Lynn Johnson

DEAN REPRESENTATIVES

Dave Munson APG Standing Item, Briefings/Discussions |
‘ James Penner-Hahn e ———

James Wooliscroft

PSRN R e B8 LSHIE S S | STUDENT REPRESENTATIVES A e NG UL L
¥ UM COMMUNITY REPRESENTATIVES F& Aaron Hurd (grad) | Work with student representative organizations

Jeffrey Larkin (undergrad)

FACULTY REPRESENTATIVES |
Y James Duderstadt
| Melissa Gross
Richard Gonzalez
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Mobility & Ubiquitous Access
® Integral, essential
¢ Connections to others, to resources
® Push of personal technologies coming from students

Global Reach/Participation
* Opportunities for outside the classroom experience

® Participation in global communities (increasing
prevalence)

“Right” Balance Between
Common, Shared Infrastructure
and Supporting Diverse Specific

Needs & Preferences
* What are the right policies and budget models?

® What is the balance between being prescriptive and
permissive?

Specific Proposals
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Collaboration Enhancement
* Seamless, compatible, connected systems needed
¢ Independent of time and location
¢ Supporting education
® Learning and knowledge sharing as a community
® Across schools, units, ranks, levels, institutions
* Enable “all quadrant “ organizations

New Directions for Role of the
University
* Not institution specific
* Coaching and collaboration model between teachers
and students
® Preparation for and support of life-long (and life-
wide) education

Some components of a strategic plan emerging from ITC Retreat #1

Plan informs and is informed by specific proposals and

Integration of infrastructure and
services with UM mission goals
such as

* Innovation

¢ Flexible social arrangements

* Democratizing educational opportunities

* Using data of all types more effectively

¢ Offering functional completeness

* Computational discovery

¢ Digital media and learning

Open Educational Resources
* Courseware

® Scholarly communication

* Data sets

* Observation and fabrication facilities

¢ |P that enables re-use, re-mix, sharing.

decisions of the Council

Council
Review and
Decision
Process

Recommendations to EOs




A
w @ P Adopt Google cloud-based services (includes consolidated email)

@ P Participate in Sakai 3 project and migrate to an Open Academic Environment subsuming CTools

Unified Collaboration Services ]' & P Continue use of Microsoft Office

/\
w [9 F Establish a single U-wide Exchange service

F Establish a more coherent, sustainable digital signage service

L\
End User Computing Support Convergence ]-\w Do administration first

Emerging Strategic Roadmap
for NextGen Michigan
(cost efficient + mission effective)

AN
w Network to the jack /device (wired and wireless)

Network Infrastructure ]_ Conduct requirements analysis for data-intensive computational discovery

Legend
F Reviewed by IT Council and recommended to ITEOC
‘F Reviewed by IT Council but does not require ITEC action
)}( IT Rationalization Project

[% Recommendation on agenda at this meeting

Proposed to Google GigaNetwork competition

Conduct assessment of network support for broad adopt of cloud computing

A
w Establish UM local/private cloud services
Virtual and Cloud Computing Services

Y Explore external cloud services

Data Center 1-2-3 Initiative ]-\ Pilot high-efficiency POD usage

Establish Flux services

Pursue the CIRRUS Project =

Office of Research Cyberinfrastructure }-K (Explore external services

Nurture a Computational Discovery Alliance ®

Act on report from Task Force for Research Data Strategy

Data & Information Stewardship Services ]

K Inventory other studies and services now underway
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